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REQUEST FOR CERTIFICATION
Each Consultant Candidate is required to prepare this Request for Certification (“RFC”) for the purpose of demonstrating competencies specifically focused on skills related to conference consultation and leadership/followership work.  Acceptance of this will lead to the designation of “Certified Consultant”.  These are to be completed in collaboration with your mentor.
Once completed, this RFC should be submitted to akritc@yahoo.com.  At the same time, the mentor should submit a brief note indicating that (s)he has reviewed the narratives with the trainee, approves it, and believes the Candidate ready for certification.


NAME:

MENTOR:
Competencies required for Certification are listed below.  Under each competency, please provide a narrative statement that includes specific personal examples that display your understanding of the competency, a description of the ways in which this competency has been achieved, a description of the ways in which this competency has yet to be fully achieved, and your plans to more completely develop it.  Such statements may be of any length.

1.   Demonstrates the ability to formulate group-level unconscious processes as they are occurring, using words, images, analogies, and metaphors.

2.   Demonstrates the capacity for self-containment and the ability to “hold still” emotionally long enough to identify and feel along the boundary between what resides in the group and the environment and what resides in one’s self.

3.   Demonstrates the ability to be reflective and self-examining in role and to own mistakes in front of members and other staff.

4.   Demonstrates the ability to regain the consultant role after it has been lost.

5.   Demonstrates the capacity to work on the task of providing learning opportunities about authority relations rather than meeting personal needs.

6.   Demonstrates the ability to make group-level interpretations and to intervene managerially, if necessary, based on the understanding that individuals “carry” or express some aspect of the experience of the group as a whole.

7.   Demonstrates the ability to work effectively within a task team as well as across a boundary with other task teams.

8.   Demonstrates the ability to report on events in a manner that supports colleagues’ work.

9.   Demonstrates the capacity to follow those in leadership roles and to express differences in a manner that supports the work.

10.  Demonstrates a commitment to examine conference methods as the technology and theory evolve.

11.  Demonstrates the ability to examine how the dynamics of the staff group affect the conference as a whole and how the member group and staff group experiences influence each other.
12.  Demonstrates a recognition of the interrelatedness of subgroups in the organization as a whole.

13.  Demonstrates the ability to understand how conference dynamics reflect the larger socio-political context.

14.  Demonstrates the capacity to examine and speak to the dynamics of the system as a whole.

Narrative:
15.  Demonstrates an ability to facilitate members’ application of conference learning to their experiences in other contexts.

Once this RFC has been submitted, it will be reviewed by the Training and Certification Committee in a timely manner.  A decision regarding approval of your plan and advancement to Certified Consultant status will be sent to you by a member of the committee.
_________________________________________________________________

To be completed by the Training and Certification Committee

APPROVED_____          NOT APPROVED_____

REASONS FOR NON-APPROVAL:
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