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AKRI CONFERENCE DIRECTOR’S ASSESSMENT OF

CONSULTANT CANDIDATE’S COMPETENCIES
Competencies required for completion of Consultant Candidacy are listed below.  In collaboration with the Consultant Candidate, the Conference Director and/or Conference Training Mentor should provide a narrative statement that offers a description of the ways in which each competency was or was not demonstrated, either in part or entirely, during the conference.   Such statements may be of any length, but must include specific examples.  You will likely wish to ask the trainee for input.

 Once this assessment has been completed, please send it to akritc@yahoo.com, as well as to the trainee and his/her mentor.

CONSULTANT CANDIDATE:

CONFERENCE DIRECTOR:

CONFERENCE TRAINING MENTOR:

DATES OF CONFERENCE:
1.   The ability to formulate group-level unconscious processes as they are occurring, using words, images, analogies, and metaphors.

2.   The capacity for self-containment and the ability to “hold still” emotionally long enough to identify and feel along the boundary between what resides in the group and the environment and what resides in one’s self.

3.   The ability to be reflective and self-examining in role and to own mistakes in front of members and other staff.

4.   The ability to regain the consultant role after it has been lost.

5.   The capacity to work on the task of providing learning opportunities about authority relations rather than meeting personal needs.   
6.   The ability to make group-level interpretations and to intervene managerially, if necessary, based on the understanding that individuals “carry” or express some aspect of the experience of the group as a whole.

7.   The ability to work effectively within a task team as well as across a boundary with other task teams.

8.   The ability to report on events in a manner that supports colleagues’ work.

9.   The capacity to follow those in leadership roles and to express differences in a manner that supports the work.

10.  A commitment to examine conference methods as the technology and theory evolve.

11.  The ability to examine how the dynamics of the staff group affect the conference as a whole and how member group and staff group experiences influence each other.

12.  A recognition of the interrelatedness of subgroups in the organization as a whole.
13.  The ability to understand how conference dynamics reflect the larger socio-political context.

14.  The capacity to examine and speak to dynamics of the system as a whole.

15.   An ability to facilitate members’ application of conference learning to their experiences in other contexts.

16.  Your overall assessment of the trainee’s readiness to consult in conferences in a staff role.
___________________________________________

Signature and Conference Role 

Thank you for completing this assessment.

